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Remade for the Future
I

n July 2017, the academic departments in the College

•

of Education were reorganized to create four smaller de-

Literacy and Technology provides courses and
programs in reading/language arts, teaching English

partments. Prior to the reorganization, the COE had two

to speakers of other languages, and technology/

large academic departments that housed all undergraduate

information literacy

and graduate education programs. We recognized that
managing personnel and coordinating such large academic
departments was difficult. To better serve our students, we
led efforts during 2016-2017 to reorganize the academic
programs into these four new departments.
The reorganization formed academic units that grouped
programs with similar formats, degrees, and outcomes.
This new structure allows faculty to work closely together
to enhance programs and serve students. The Provost’s
Office approved the reorganization in July 2017 and the
four new academic departments were formed:
•
•

•

Teaching and Learning provides undergraduate and
graduate students with teaching programs, courses,
and classroom field experiences to be effective
educators

The reorganization provides the COE with enhanced
organization of faculty and personnel, allowing the
programs to better manage resources and time. Faculty
now enjoy greater ability to collaborate closely with fellow
program faculty and department staff, as well as developing new partnerships and research opportunities unique
to each academic department that connect students with

Educational Foundations provides foundational

community organizations and schools.

courses to all COE programs

The following pages provide detailed profiles for each of

Educational Leadership and Counseling prepares

the new academic departments, as well as information on

students to lead in administrative, leadership, or

the TRIO programs and service units housed in the COE.

counseling roles in K-12 and/or higher education
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environments
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Educational Foundations Department

The Educational Foundations department promotes social

laborative learning opportunities within the community to

justice and assists students in navigating their educational

address the needs of both students and schools.

careers as empowered, constructive professionals. The

Department Goals:

reorganization allows faculty to strengthen how courses
align with the COE’s core values of justice and equity.

•

Establish practices within the department, college, and
the community that increase the capacity for demo-

Collaborations and Innovative
Research:

cratic participation
•

Field courses provide students opportunities to explore
how education impacts society as a whole and how educators play a pivotal role in strengthening communities.

Deepen connections between research and instructional activities

•

Educational Foundations faculty continue to build col-

Collaborate with others within and beyond the
university to increase the impact of our teaching

Department Chair Profile
Name:

David Bair

Title:

Professor and Interim Department Chair

Research Focus:

Multicultural education, racial identity formation, and computermediated instruction.

Years in GVSU COE:

20 years

Graduate School Attended:

University of Michigan (Ed.D.)

Favorite Books:

The Souls of Black Folks by W. E. B. Du Bois, Franny and Zooey by J.D.
Salinger

Programs Offered by

Educational Foundations courses are integrated into each of the Col-

Department:

lege of Education’s Undergraduate, Graduate, and GTC programs.
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Educational Leadership and Counseling
The Educational Leadership and Counseling department prepares K-16
leaders, administrators, and counselors to improve the lives and success
of students, teachers, and administrators.

Collaborations and Innovative Research:
This department has partnerships with K-16 districts across the state,
nation, and globe. Students make valuable contributions to community
partners through their on-site work and research projects. Project topics
include understanding how student debt affects at-risk students, increasing access to study abroad experiences to build cultural competence,
building leadership capacity among K-12 building and district leaders,
student learning and professional identity.

Department Goals:
•

Develop programs and curriculum to target the unique needs of
school districts

•

Create a strong sense of community within the department to
remain actively engaged in our collective research, teaching,
and service

•

Photography by Joanna Allerhand

and exploring the impact of pre-service college access experiences on

Remain committed to our local and global partnerships
Department Chair Profile
Name:

Jay R. Cooper

Title:

Associate Professor and Department Chair

Research Focus:

Student affairs, service learning, international education, and
cultural competence.

Years in GVSU COE:

15 years

Graduate Schools

Western Michigan University (Ed.D.), Southern Illinois University

Attended:

(M.S. Ed.)

Favorite Book:

Tao de Ching by Lao Tzu

Programs offered by department:

•

•

•
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Leadership (M.Ed.)
•

Educational Leadership

•

Special Education Administration

Higher Education (M.Ed.)
•

Adult and Higher Education

•

College Student Affairs Leadership

School Counseling (M.Ed.)

Colleagues
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Literacy and Technology
This department works to ensure all children are literate and educators have innovative approaches to teaching amidst ever-evolving
technology.

Collaborations and Innovative Research:
Faculty are developing cohort models in local school districts, particularly linked to English-Language Learner endorsements. Faculty
also are studying how students demonstrate learning in online classes,
promote P-12 student literacy learning in local schools, and form key
partnerships with institutions in Sweden and China.
•

Expand program offerings through international partnerships

•

Review and update curricula to address new standards, respond to
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Department Goals:

changes in the field, and revise course titles and descriptions to be
accessible to students
•

Continue to connect with schools and community partners

Department Chair Profile
Name:

Sean Lancaster

Title:

Professor and Department Chair

Research Focus:

High leverage teaching practices

Years in GVSU COE:

17 years

Graduate School Attended:

University of Kansas (Ph.D., M.S.)

Favorite Book:

Pedagogy of the Oppressed by Paulo Freire

Programs offered by department:

•

•

•
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Literacy Studies (M.Ed.)
•

Reading/Language Arts

•

Teaching English to Speakers of Other Languages (TESOL)

Educational Technology (M.Ed.)
•

Traditional/Hybrid Educational Technology

•

Online M.Ed. in Educational Technology

Graduate Certificate in Online/Blended Instruction
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Teaching and Learning
We believe teaching is the single most important profession in ensuring a just and
equitable society. Programs in this department represent a broad range of learning
disciplines, including early childhood, , disabilities, study abroad, gifted and talented, and secondary education.

Collaborations and Innovative Research:
School and the School-based Teacher Education Partnership with Grand Rapids
Public Schools and TeachingWorks. These collaborations focus on supporting beginner teachers and developing shared understanding and common language around
the work of teaching. Faculty also are using avatar-based simulations in teacher
preparation to reinforce high-leverage teaching practices.

Department Goals:
•

Build a strong sense of cohesion within the department for faculty and students

•

Maintain partnerships in the community to develop shared language and
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Two current collaborations are the co-teaching program with Alpine Elementary

understanding for supporting beginning and practicing teachers
•

Expand graduate programs to better serve the needs of our community
Department Chair Profile
Name:

Paula Lancaster

Title:

Professor and Department Chair

Research Focus:

Teacher Preparation Practice

Years in GVSU COE:

17 years

Graduate Schools Attended:

University of Kansas (Ph.D.), Northern Illinois University (MS.Ed.)

Favorite Book:

Far from the Tree by Andrew Solomon

Programs offered by department:

•

•
•

•

Published
32 by
• ScholarWorks@GVSU,
Fall/Winter 2017

Undergraduate and Teacher Certification
• Elementary Education
• Secondary Education
• Special Education
Graduate Teacher Certification (GTC) Program
Instruction and Curriculum (M.Ed.)
• Early Childhood Education
• Educational Differentiation
• Elementary Education
• Secondary Education
Special Education (M.Ed.)
• Cognitive Impairment
• Emotional Impairment
• Learning Disabilities
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Service and Community Units

Three administrative departments help support the mission

•

We are working with the Dean’s Office to prepare for

of the GVSU College of Education (COE). These depart-

a successful accreditation visit by the Council for the

ments manage a wide variety of tasks and partnerships,

Accreditation of Educator Preparation in 2019.

working to ensure COE continues to maintain expertise
and equity.

•

We are developing tools to enhance our assessment
and data reporting abilities, cross-training our staff,

Administrative Services

and creating manuals to support our ongoing database

Administrative Services strives to communicate informa-

management and reporting activities.

tion consistently and effectively across COE departments,
as well as university-wide and to external audiences. This
department is responsible for completion of federal and
state reports, which involve data analysis and database
management. Administrative Services staff also performs
program reviews, record maintenance, and accreditation
duties. In addition, the department manages the College of
Education website, planned programs, annual report, and
brochures.

The Center for Educational Partnerships (CEP) is committed to researching, developing, implementing, and supporting educational programs that link COE faculty, staff,
students, and alumni to K-12 schools in West Michigan.
The CEP provides high-quality programming and resources to educators to support student achievement. CEP
projects include environmental education (Groundswell),

Project Spotlights:
•

Center for Educational
Partnerships

outreach (Colleagues magazine), event planning (Convoca-

Administrative Services is working to enhance the

tion), career guidance (COE Alumni Association), and

COE website to highlight the unique strengths of our

teacher professional development (PBS LearningMedia).

programs and improve accessibility.
https://scholarworks.gvsu.edu/colleagues/vol14/iss1/13
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Project Spotlights:
•

Groundswell is a place-based environmental education
initiative in West Michigan that supports teachers
who want to get their students involved in citizen
science and protecting local water resources. The
program supports K-12 teachers who want to move
beyond the classroom and connect students to nature.
Groundswell provides sustained professional development on pedagogy and content knowledge, project
funding, connections with community organizations,
and opportunities for collaboration with other passionate educators. Groundswell currently works with
30 schools and more than 5,000 students in the West
Michigan area. For more information, visit groundswellmi.org

•

CEP staff serve on the Design Thinking Initiative Advisory Board, which is working to build collaborations
in the community that provide and promote Design
Thinking. This includes working with the Ottawa
Area ISD and the Prep for Success program, as well as
organizing GVSU Design Thinking initiatives.

designed to be a one-stop center that offers centralized
services for admissions, placements, audits, certification,
registration/permits, and waivers/appeals.

Project Spotlights:
•

SISC is creating new informational videos for the
COE website for prospective and current students,
such as explaining admission requirements and spotlighting program opportunities for career-changing
adults who are interested in becoming K-12 educators.

•

Student Information and
Services Center

SISC has an ongoing partnership with the Sack Supper
Program at Kids’ Food Basket, creating decorated
supper sacks to provide meals for elementary students

The Student Information and Services Center (SISC)
provides professional support and information to support
undergraduate and graduate students through a variety

in the Grand Rapids area. The office also coordinates a
loose change drive for Kids’ Food Basket.

of transitions within the College of Education. SISC is
Published
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TRIO Programs
their secondary educational experience and proceed to
obtain their post-secondary degrees.
•

TRIO ETS has many partnerships in the community,
connecting with students to the Hispanic Center of
Western Michigan, Steepletown GED and high school
completion, Grand Rapids Public Schools, Michigan
College Access Network, and Michigan College Access
Programs and Personnel. These partnerships provide
opportunities for students to receive career coaching,
collaborate with the community, and expand educational opportunities.

The College of Education is home to three TRIO programs: TRIO Educational Talent Search, TRIO Upward
Bound, and TRIO Teacher Preparation Student Support
Services. Each of these federally funded programs provides
support and guidance to a specific group of students,

TRIO Teacher Preparation Student
Support Services
TRIO Teacher Preparation Student Support Services
(TPSSS) is a federally funded grant program that promotes
the success, retention, and graduation of undergraduate

ranging from middle school through college.

students. TPSSS works with future teachers or those with

TRIO Educational Talent Search

teachable majors who are first-generation, income-eligible,

TRIO Educational Talent Search (ETS) identifies and
assists underrepresented individuals who have the potential
to succeed in higher education. The program provides
academic, career, and financial counseling to more than
700 students—primarily from Grand Rapids, Wyoming,
and Kentwood schools. Two-thirds of participants are low-

or students with disabilities to help them work toward
graduation by offering them individualized services based
on personalized needs. TPSSS provides undergraduate
students with enhanced academic and personal support
through advising, coaching, test preparation, and tutoring.

income and first-generation students. TRIO ETS supports
them in their pursuit to complete post-secondary education. TRIO ETS also serves adults interested in returning
to school by encouraging them to reenter the education
system and complete a post-secondary degree.

Project Spotlights:
•

TRIO ETS staff work strategically with the COE
and GVSU to unite on the mission of attracting and
serving students who are underserved to flourish in
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Project Spotlights:

goal of UB is to increase the rate at which participants

•

TRIO TPSSS highlights include participating in

complete secondary education and enroll in and graduate

the Martin Luther King, Jr. Teach-In; volunteering

from post-secondary education institutions. The program

during Community Outreach Week; labeling and

is highly successful at consistently meeting all six federal

sorting books for Story Time in the Park; and sending

UB objectives: persistence, GPA over 2.5, SAT scores, high

students to a student leadership conference.

school graduation, college enrollment, and college comple-

•

TRIO TPSSS will continue highlighting our services

tion within six years of high school graduation.

throughout GVSU to increase the number of students

Project Spotlights:

served through the program. Additionally, we aim

•

TRIO UB received federal funding for $2.1 million

to increase the number of TRIO-eligible students

over five years. This allows UB to provide daily tutor-

graduating from GVSU and increasing the number of

ing sessions in schools with nearly 100 percent student

first-generation students studying abroad.

participation. Program graduates from the past 15
years include current lawyers, college deans, nurses,

TRIO Upward Bound

high school principals, and teachers.

TRIO Upward Bound (UB) is a college preparation

•

program for low income and first generation students.
GVSU became an UB site in 1978 and currently serves
100 high school students at Union High School and
Innovation Central High School in Grand Rapids. The
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The program also offers a six-week residential summer
program, allowing high school students to take classes
at GVSU’s Allendale campus and participate in a
week-long cultural trip.
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